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Creating the Thinking Creating the Thinking Creating the Thinking Creating the Thinking 

Environment SeminarEnvironment SeminarEnvironment SeminarEnvironment Seminar    
 

Outcomes: 

 
Participants who attend this workshop will learn to:  

 

• involve everyone in the discussion  

• give the introverts a go  

• excite the team about the possibilities  

• make staff and other meetings more effective  

• save everyone's time and patience  

• improve co-operation among staff members  

• discover techniques to ensure each person will be heard (not just the vocal few)  

• improve the level of discussion, debate and decision-making  

• how to promote the conditions for objectivity and harness the energy that can arise from 
conflicting viewpoints  

• get groups to focus on possibility thinking rather than negative blocks  

• foster the "thinking" mind-set  

• make work and everyday situations become so much easier.  

• create "higher-order" thinking 

• produce better results, products, effects and conclusions. 

 
Participants will be able call on at least 12 alternatives to brainstorming and able to pull out techniques 

whenever they need to get their groups to come up with new ideas and ways of thinking.  

 

Workshop Outline: 

This hands-on workshop will have participants experiencing innovative tools to assist 
Facilitators, Trainers and Managers to get their teams working effectively together with:  

 

• problem solving  

• creative thinking 

• higher order learning, recall & retention of presented material 

• information gathering 

• brainstorming  
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The will learn to use the following techniques to: 

 
  

·            improve meetings 

·            identify & hone into key points 

·            get groups working & thinking together - creatively & innovatively  

·            break topics and problems down more efficiently for further, in-depth analysis and creative  

 problem  solving 

·            employ new ways of sharing information, group to group 

·            improve & extend on gathered information 

·            ensure imparted subject matter is fully learned, understood and retained 

·            deliver content beyond the norm – higher level learning means higher level retention &  

understanding  of content  
  

Our  processes include:  
 

• Round Robin  

• Noisy Round Robin  

• P.M.I  

• Decision Making Matrix  

• K.W.L.  

• 1:4:P:C:R 

• Scavenger Hunt  

• Hot Potato  

• And many more….   
 
This workshop demonstrates how Facilitators can move from "showing" a group to "guiding" it gently to its 
conclusive result.   
 

Outcomes from our perspective: 
 
Any training that we do has to be practical, skills orientated and fun. We will “ walk the talk” so the 
participants will experience good processes which they, in turn, can adapt to their own training to make it 
even better than it is now. 
 
The benefit of the training being in-house is that we can specifically looking at how the ideas can be 
utilized in your situation. 


