FOR TRAINERS ¢ FACILITATORS « MANAGERS

Creating the Thinking Environment

During meetings, have you ever thought, “We need to do
something to get this mob more focused on the REAL

issue”...or ...”This group is stuck. What can | do?”

Managers, facilitators, trainers and coaches: would you like to be able to call
on at least 12 alternatives to brainstorming?

After this program, you’ll be able to pull out techniques whenever you need to
get your group to come up with new ideas and ways of thinking!

Here’s what you get when you come to THIS workshop:

B You'll be able to involve everyone in the discussion, give the introverts a go, and excite the
team about the possibilities.

B You'll make staff and other meetings more effective, and so save everyone’s time and
patience, as well as improve so-operation among staff members.

B You'llnow have techniques to ensure each person will be heard (not just the vocal few). This
will improve the level of discussion, debate and decision-making.

B You'll know how to promote the conditions for objectivity and harness the energy that can
arise from conflicting viewpoints, so groups focus on possibility thinking rather than negative
blocks.

B You'll know how to foster the “thinking” mind-set. As a result, work and everyday situations
will become so much easier.

B You'll create “higher-order” thinking, and produce better results, products, effects and
conclusions.

Check out our website for Public Workshop dates: www.mindworksteam.com.au
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